
Workshops
&

Meetings

C1
Prepare Preliminary Draft
Comprehensive Plan
- background, history, setting
- planning process
- critique of present trends
- goals & objectives
- land use plan
- circulation plan
- housing plan
- community facilities plan
- utilities plan
- water resources plan
- open space & recreation plan
- environmental protection plan
- farmland preservation plan
- historic & cultural

resources protection plan

C3
Prepare Final
Draft
Comprehensive
Plan

C4
Prepare Draft
Model
Development
Regulations

D2
Prepare Final
Model
Development
Regulations

D1
Prepare Final
Comprehensive
Plan

A1
Project
Initiation
- review reports
- tours
- base mapping
- scheduling
- early interviews

A5
Critical Review
of Trends
- constraints and

opportunities
- development

suitability
- trend scenario

A4
Demographic &
Housing Analyses
- population
- employment
- housing
- trends/projections

A3
Document
1997-2007 Change
- land use change
- subdivision and land

development
- public improvements
- pending and proposed

developments

A2
Update Planning Database
- existing land use survey
- natural resources inventory
- cultural and historical resources inventory
- community facilities
- parks, recreation and open space
- mineral resources
- agriculture
- infrastructure B1

Explore
Alternatives
Concepts

H2
Mitigation Measures Evaluation
of Land Use Alternatives

H1
Hazard Data Review & Evaluation
& Capability Assessment

H3
Prepare Preliminary Draft
Hazard Mitigation Plan

B2
Develop
Alternatives
Concepts

B3
Construct
Land Use
framework

- sketch plan
- policy

framework

T2
Transportation Evaluation
of Land Use Alternatives
& Concept Development
- land use alternatives evaluation
- multimodal opportunities
- intelligent transportation systems
- transportation enhancements
- hometown streets/

safe routes to school

T4
Prepare Final
Draft LRTP

T5
Prepare Final
LRTP

T1
Transportation Data
Review & Assessment
- base conditions/needs assessment
- safety needs
- maintenance needs
- system connectivity
- capacity

T3
Prepare Preliminary
Draft Long-Range
Transportation Plan (LRTP)
- land use and transportation

considerations
- program development

A Identifying Opportunities B Visioning/Land Use Framework C Draft Plans D Final Plans

A6
Planning Issues
& Goals
- planning &

development issues
- initial goals and

objectives

A7
Alternative
Themes

*****

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22Months

Phases

Public HearingsStakeholder Focus Groups Public Information MeetingsSteering Committee Meetings

Work Program Schedule
Lackawanna-Luzerne Joint County Comprehensive Plan, Long-Range Transportation Plan, and Hazard Mitigation Plan
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C2
Prepare Implementation
Strategy & Action Plan
- action program
- capital improvements

& funding
- development regulations
- administrative changes
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H4
Prepare Final
Draft HMP

H5
Prepare Final
HMP


